
A CI&T conversation for
regulated enterprises

SPEED YOU 
CAN GOVERN
How banks, insurers, and healthcare organizations 
increase software-delivery velocity without
losing control.

FASTER, AND STILL IN CONTROL
Every regulated enterprise gets the same two instructions. Move faster. 
Keep everything under control. Most teams treat that as a trade-off. 
The organizations pulling ahead treat it as one problem with one answer.

Nearshore teams work in your time zone, join your standups, and bring 
specialists you cannot always hire locally. You add capacity without 
adding coordination drag. For regulated work, shared hours also mean 
faster reviews and cleaner handoffs.

NEARSHORE ADDS CAPACITY AND 
SPECIALIZED TALENT

An agentic SDLC puts AI to work across the whole software 
development lifecycle, not just autocomplete. With CI&T FLOW, our 
proprietary AI system, teams spend less time on boilerplate and more 
on the decisions that need judgment. Same team, more output.

AGENTIC SDLC INCREASES WHAT
EACH DEVELOPER CAN DELIVER

Capacity and AI only help if you can prove what happened. 
Governance is the connective tissue: clear ownership, auditable steps, 
and controls built into the workflow instead of bolted on after. That is 
what lets a regulated enterprise move quickly and answer to a regulator 
in the same week.

GOVERNANCE CONNECTS THE TWO
Speed and control stop fighting when 
you design for both from the start.



THE NUMBERS, FROM BOTH WORLDS

Banking & Financial Services:

Healthcare & Life Sciences:

Albert Einstein Hospital

4X MORE 
PRODUCTIVE

Medline

3X MORE 
PRODUCTIVE

Jeitto

87% MORE PRODUCTIVE TEAM

Pick one team and one workflow. Add nearshore capacity where the 
backlog is real, put an agentic SDLC on the work that repeats, and wire in 
governance from day one. Small, measured, and yours to expand.

WHERE TO START

WANT TO TALK IT 
THROUGH WITH US?

Bradesco

2.7X MORE PRODUCTIVE

CONTACT US

33% LOWER COST
Porto Seguro, twice the work delivered at

Itaú

20% FASTER DELIVERY

https://ciandt.com/us/en-us/contact-us

